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Policy
The Gainsborough Parish Church CE Primary School

Special Educational Needs and Disabilities Policy 2025-26
‘Journeying together with hope and aspiration’

How does our vision impact our SEND practice at Parish?
Inspired by our Church school vision, we use our core four values to guide all aspects of our thinking and practice.  Below is an explanation of how each of the core four impacts upon the accessibility plan at Gainsborough Parish.
Dignity 
We adapt our practice to meet all pupils’ needs to ensure equity within our provision. 
Community 
We liaise with external agencies and parents to ensure that we are an inclusive community and provide opportunities for all pupils.
Hope 
We use reasonable adjustments for our pupils to support them to access the curriculum and enable them to maximise their potential. 
Wisdom 

We access regular training to enhance our knowledge to ensure that we meet the needs of our pupils and that every child can reach their potential. 

September 2025
Aims
1. To achieve maximum possible access to mainstream curriculum for all children.
2. To provide as much support as possible for all children who experience social or educational difficulties - whether short or long-term.
3. To provide equal opportunities for all.
4. To see the school as a partnership with children, parents, carers and external agencies.
Objectives

1. To identify and provide for pupils who have special educational needs
2. To keep all children’s progress under regular review to ensure the earliest possible intervention when necessary. 
3. To make available, within the constraints of the budget and availability of suitable volunteers, inclusive support for children as and when necessary. 
4. To provide support and advice for all staff working with special educational needs pupils
5. To work within the guidance provided in the SEND Code of Practice, 2015
6. To see the school as a partnership with children, parents, carers and external agencies.
7. To seek additional resources, both physical and material, as may be necessary to meet individual needs. 
Definitions

A pupil has SEN if they have a learning difficulty or disability, which calls for specialist educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
· A significantly greater difficulty in learning than the majority of others of the same age, or

· A disability, which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools. 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools. 

Special Educational Provision within the School

The Role of the Head Teacher
1. To be responsible for ensuring that Special Educational Needs and Disability are met and to oversee the management of Additional Needs in the school, ensuring that a fair share of the available school budget is allocated to this important area.
2. To be aware of children with Additional Needs and to support the co-ordinator and other staff involved in ensuring that every possible avenue for support has been explored.
3. When appropriate, to liaise with parents/carers, support agencies and county special needs administration in consultation with the Special Educational Needs Co-ordinator. 
4. To hold regular consultations with the co-ordinator to ensure a common approach.
The Role of the Governors
1. To monitor the provision of support within the constraints of the budget through reports received at governors' meetings and during governors' visits.
The Role of the Co-ordinator (Mrs K Arnold/Mrs A Marshall)
In line with the recommendations in the SEND Code of Practice 2015, the SENCO is responsible for:

· day-to-day responsibility for the operation of this SEN policy

· co-ordination of specific provision made to support individual pupils with SEN, including those who have EHC plans. 

· be aware of the provision highlighted in the school’s information report and ensure it is being implemented. 
· advise class teachers and liaise with them on procedures and programmes to be followed
· liaising with parents of children with SEND in conjunction with class teachers 

· liaising with the relevant Designated Teacher where a looked after pupil has SEN 

· advise on training courses for staff and teaching assistants.

· refer children to outside agencies 
·  liaise with external agencies about appropriate provision regarding assessment and advice. 
· advising on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively 

·  consultation with the head teacher and other staff, to ensure the identification and best possible support for children with Additional Needs. 
·  consult pupils identified with Additional Needs. 
·  liaising with potential next providers of education to ensure a pupil and their parents are informed about options and a smooth transition is planned 
· ensuring that the school keeps the records of all pupils with SEN up to date 

·  organise and attend review meetings.

·  inform and update the named governor (Jane Ayris) for Special Educational Needs and Disability.
·  manage and co-ordinate pastoral support plans 

·  Complete consult forms sent from the SEND team

The Role of Teaching Staff
Each teacher is responsible for:

· The progress and development of every pupil in their class

· Identifying, as early as possible, the children in their class with SEND; 

· Informing parents of concerns

· Updating records of those pupils with SEND

· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they are linked to classroom learning. 

· Organising the classroom, adapting tasks and providing High Quality First teaching using a variety of teaching methods and approaches to take account of children with SEND

· Share and explain targets and interventions with parents at parent consultations. 

Provision in School
1. Admission arrangements for pupils with additional needs are the same as for all other children within the constraints of the building.
2. It is our firm policy that, wherever possible, children with additional needs will be included in all aspects of mainstream education. 
3. In class support will be provided in English and Maths. Resources will be provided to target the children’s individual needs. 
4. Likely needs for the ensuing year will be assessed at the time of budget preparation.  Funding will be allocated at the best level possible as part of our consideration of all school priorities.  This help may be in the form of teaching or teaching assistant support.  
5. Advice and assessment is provided by the Specialist Teaching Team, the Educational Psychology team, The Working Together Team, the Behavioural Outreach Support Service, as well as any necessary medical agencies.  

6. Outside agencies can assess children and share advice and provision of how best to support pupils with SEND, the SENCO will co- ordinate this provision.  
Types of Special Educational Need

SEND is divided into 4 types:

·  Communication and interaction, for example, autistic spectrum disorder, Asperger’s syndrome, speech and language difficulties. 
·  Cognition and learning, for example, dyslexia, dyspraxia, 
·  Social, mental and emotional health, for example, attention and deficit hyperactivity disorder (ADHD)
·  Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, epilepsy 
Identification of need:
Reception

Prior to admission to school, liaison is made with the Nursery to identify specific needs.
On arrival in school at age 4, children will be monitored with a view to creating a base-line assessment.  Physical, medical, emotional, speech and general developmental problems will be a priority. All pupils will be assessed using WELCOMM and provision will be provided to meet the needs. Except in clearly identifiable cases, help for individuals would be at the normal and appropriate level for reception pupils and, if necessary, children will have targeted support and we we would seek advice from external agencies. 
Other Children
To assist in the early identification of children with additional needs in years 1 - 6, appropriate screening programmes are used throughout, along with the assessment of children within the National Curriculum.  Teachers will observe pupils whose performance does not match their ability. Additional provision will be provided to support these pupils. Assessment and advice may be sought from outside agencies where this is felt to be desirable and targeted support in place.  
Monitoring
When a learner’s progress raises concerns, teaching staff will closely monitor their development and ensure that tailored support is provided within the classroom environment. It is the responsibility of the class teacher to implement these support strategies, in consultation with relevant colleagues. Teachers should maintain appropriate records for any learners requiring additional attention, noting any significant improvements, challenges, or ongoing difficulties. These observations should be discussed with the Special Educational Needs Co-ordinator (SENCo) to determine next steps. Families and caregivers will be kept informed about any additional support being provided, fostering a partnership that supports the learner’s wellbeing and progress.
SEN Support 
All pupils that have outside agencies involved will be on the SEND Support register. The class teacher with support from the SENCo will write an Individual Education Plan (IEP) and put into place interventions and targets suggested by the outside agencies. Parents will be informed of the interventions during IEP reviews. The interventions will be updated regularly and the children’s view will be gathered to ensure their ideas are taken into account. The records will be maintained and kept by the SEN Co-ordinator in close consultation with the Head Teacher, teachers and other relevant staff and agencies involved.
For pupils with an Educational Health Care Plan (EHCP), provision will meet the recommendations on the EHCP.  A review of the EHCP will be completed annually, the parents and the appropriate outside agencies will be invited.
Code of Practice graduated response
The school adopts the levels of intervention as described in the SEND Code of Practice.
The Code of Practice advocates a graduated response to meeting pupils’ needs. The assessment will be reviewed regularly as well as the effectiveness of the support and intervention and the impact on the pupil’s progress. When they are identified as having SEND, the school will intervene through Education, Health and Care (EHC) assessments. 








Access to the Curriculum and activities in school. 
Children with additional needs have access to a broad and balanced curriculum provided by scaffolds within class teaching, for example, quality first teaching, grouping, enhanced adult support, teaching style, content of the lesson, adapting resources etc. 
Scaffolding our teaching, for example, giving longer processing time, pre-teaching, reading instructions aloud etc. 
Recommended aids are used to support, for example coloured overlays, visual timetables, larger font etc. 
Teaching Assistants provide support to the class teacher with the implementation of intervention programmes.
Extra-curricular activities and school visits are available to all our pupils. 
All pupils are encouraged to go on our residential visits in years 3-6.  
All pupils are encouraged to take part in sports day/ school plays etc. 
No pupil is ever excluded from taking part in these activities because of SEN or disability. 

Complaints Procedure

If there are any complaints from parents/carers of pupils with additional needs concerning the provision made at school, an appointment can be made with the Head Teacher who will liaise with the SEN Co-ordinator and other staff involved in order to attempt to resolve the situation.  In the case of an unresolved complaint the LA may be involved.
Outside Support Agencies

Close links are kept with the main support agencies: STT (Specialist Teacher Team), Educational Psychologists, Working Together Team, Behaviour Outreach Support Service (BOSS), and Medical Services, with others being consulted as necessary.  Regular consultations are carried out to provide assessment and identify children in need of support.

Other Agencies

The Head Teacher/Pastoral worker provides a close link with Children’s Services if it is felt necessary to register a concern or deal with matters of liaison.

Parents/Carers

Parents/carers will be informed by the class teacher when a concern is first expressed about their child and they will be able to discuss any action to be taken.  They will be consulted and their approval sought about any involvement of an outside agency.  An appointment can be made to discuss their child with the SENCo, Head Teacher and any other professionals concerned.  Parents’/carers’ views must be sought for inclusion in subsequent reviews.

Links with other Schools

Preparation of children in need of extra help for transition to secondary education is of particular concern and liaison with schools and other relevant agencies to ensure a smooth transfer of support is a high priority. There is also liaison with the Nursery for new children in the Foundation Stage in the Summer Term before entry. 

Quality Assurance 

1. SEND record keeping available.

2. National Curriculum Teacher Assessments, SATs, screening tests.

3. Staff meeting reviews for early identification and assessment.

4. Positive involvement of parents/carers, with the knowledge that their views are necessary and valued.

5. Increased knowledge and awareness of staff and governors.

6. Adaptive planning encourages high self-esteem and positive thinking by all pupils.
7. Resources being fully utilised, including those offered by outside agencies.

8. All pupils on the SEN register (SEN monitoring and SEN support) receive additional provision and are tracked on the Provision Map

9. Effective use of intervention programmes and reviewing the impact of interventions.

10. Evidence that children’s needs are being met and are making expected progress.
11. Inclusion of all pupils to have access to the whole curriculum.

12. Teaching Assistants are deployed effectively and efficiently. They contribute to effective inclusion of the pupil, through feedback and assessment of the child’s needs. 

13. The child’s views are always included and valued in the discussions.

14. All complaints are investigated.

SEND Information report 

The school will, in accordance with SEND code of practice 2015, publish information on the school website about the implementation of this policy. The information will be updated annually.  
KA September 25
Dated Reviewed and Approved by the Governing Body: ………………………………..
Signed:  ……………………………

  Chair of Governors
Review Date: September 2026
ASSESS


The child’s latest assessments will be reviewed by the Class Teacher and, if needed, the SENCO. 


Also, any information and observations/assessments from External Agencies will be considered. 





REVIEW


Your child’s progress and targets will be reviewed. The review will look at progress made over the time allocated, academic attainment, strategies and provision in place for your child. 


It will then be decided if the child needs to stay on the SEN register and continue to receive support, whether support needs to be intensified or whether the child can be removed from the SEN register.  





PLAN


Following the consideration of all assessments, we will plan actions for your child. These will be based on the four areas of difficulty 


This plan may be in the form of an IEP, or may take a different form. This will always be discussed with parents/carers. 





DO


We will use a range of strategies to carry out the plan. This can include, 


in-class support


small group work


1:1 work


extra intervention with trained members of staff outside of the classroom


observations from the SENCO


observations/assessments from External Agencies
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